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HOW TO USE THIS BOOK

This is a pocket companion. It carries the heart of
From | to We in its smallest form.

Each nugget here is a principle distilled. Read one
a day. Read one in a moment of doubt. Read one with
your spouse or your child. Carry it in your pocket.
Leave it on the table. Hand it to someone who needs it.

The ideas are simple.
The application takes a lifetime.

Take what fits. Adjust the light. Walk the path.

— Tejas Gilbert
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PART ONE

NUGGETS

Distilled principles from From | to We.
One idea per page.
Read one a day. Read one with someone you love.
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MASTER LOGIC
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IF WE MISUNDERSTAND PARENTHOOD,
WE MISBUILD CHILDHOOD.
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IF WE MISBUILD CHILDHOOD, THE REST
OF LIFE BECOMES COMPENSATION.
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INTRODUCTION
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WE ARE NOT ARGUING AGAINST REALITY. WE
ARE ARGUING FOR A BETTER FRAMEWORK
WITHIN REALITY.
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THE ISSUE IS NOT THAT LIFE IS
HARD.
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THE ISSUE IS THAT WE ARE FACING
THAT HARDSHIP WITHOUT A COHERENT
MAP.
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PARENTHOOD IS NOT AN EVENT.ITIS A
TRANSFORMATION.
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THE SHIFT IS FROM | TO WE. LIFE
REORGANISES AROUND THE CHILD.
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PROVISION SUPPORTS PARENTING.
PROVISION ALONE DOES NOT RAISE A
CHILD.
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FATIGUE AND LIMITATION ARE NOT SIGNS OF
FAILURE. THEY ARE THE BASIC MATERIALS
OF REAL CARE.
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CHILDREN NEED TO BE FORMED, NOT
JUST KEPT COMFORTABLE.
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FEELINGS ARE UNSTABLE. A CHILD'S
DEPENDENCE IS NOT.
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What £EATFRENR) Needs
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STRUCTURE IS NOT OPPRESSION. IT IS THE
FRAMEWORK THAT MAKES LOVE LEGIBLE TO
A CHILD.
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MONEY SUPPORTS A HOME. PRESENCE
SHAPES A PERSON.
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SMALL, CONSISTENT INTERVENTIONS
REPEATED OVER YEARS CHANGE
TRAJECTORIES.
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THE ACT OF RAISING CANNOT BE
OUTSOURCED.
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Love HUETER 1B ord No
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LOVE THAT CANNOT SAY NO IS NOT
LOVE IN FULL FORM.
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BUILD THE BASE FIRST. THEN LET THEM
CHOOSE THEIR PASSION FROM STRENGTH.
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A NO WITH EXPLANATION IS TEACHING. A NO
WITHOUT EXPLANATION IS TYRANNY.
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DELAYED FREEDOM ON A STRONG BASE
PRODUCES BETTER ADULTS THAN EARLY
FREEDOM ON A WEAK ONE.
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CRY NOW, LAUGH LATER. THE NARROW
PATH LEADS TO THE REAL REWARD.
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When tiFEPOTHYERSR 1s weak
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WHEN THE FOUNDATION IS WEAK, THE
DOWNSTREAM EFFECTS ARE PREDICTABLE
AND MEASURABLE.
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THIS IS NOT INDIVIDUAL FAILURE. IT IS
SOCIAL DESIGN FAILURE.
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TREATRI Ploor
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OPEN MIND. TRY NEW APPROACHES.
DIFFERENT RESULTS.
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THE SYSTEM, NOT THE PERSON. THAT IS
WHAT PRODUCES RESULTS.
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MAINTAIN YOUR TRIPOD. HOME. WORK.
FAITH.
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TEACH YOUR CHILDREN TO BE PROUD OF
WHO THEY ARE AND OPEN TO WHO OTHERS
ARE.
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PRESENCE IS THE GIFT THAT CANNOT BE
REPLACED. EARN THEIR LOVE. DO NOT BUY
IT.
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LOVE MEANS HAVING THE COURAGE TO
SAY NO.
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DO NOT BURN THEM OUT BEFORE THE
RACE BEGINS.
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FIRST STABILITY. THEN PASSION. IN
THAT ORDER.

NuggetCompanion PrintReady FINAL.pdf Page 41 0of 103



YOU CANNOT FORCE INTRINSIC
MOTIVATION. YOU CAN ONLY REVEAL IT.
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EXPLAIN THE WHY. ALWAYS.
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OPEN THE DOOR. THEY WILL NOT NEED
THE BACK ONE.
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COMMUNITY IS NOT SEPARATE FROM
FAMILY. IT IS AN EXTENSION OF IT.
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GIVE THEM SOMETHING TO FALL BACK
ON THAT IS BIGGER THAN THE MOMENT.
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THE HALLMARK OF GOOD TEACHING IS
WHEN THEY DO IT WITHOUT BEING
TOLD.
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REPEAT THE CORE MESSAGE. OFTEN. IT
SINKS IN AND BECOMES AN IMPRINT.
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The %555@3 Bower
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MIDDLE AGE IS NOT AN END-STAGE TO
SURVIVE. IT IS THE PEAK OF CAPACITY.
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ELDERS ARE NOT A BURDEN. THEY ARE
AN ENORMOUS, UNDERUSED
RESOURCE.
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IT TAKES A VILLAGE. THE VILLAGE STILL
EXISTS IF WE WILL REACH FOR IT.
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RECONSTRUCTION DOES NOT REQUIRE
LEGISLATION. IT REQUIRES SHOWING
UP.
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WE ARE NOT ARGUING AGAINST REALITY. WE
ARE ARGUING FOR A BETTER FRAMEWORK
WITHIN IT.
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THE ISSUE IS NOT THAT LIFE IS HARD. THE ISSUE IS
THAT WE ARE FACING THAT HARDSHIP WITHOUT A
COHERENT MAP.
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IF WE MISUNDERSTAND PARENTHOOD, WE
MISBUILD CHILDHOOD. IF WE MISBUILD
CHILDHOOD, THE REST OF LIFE BECOMES
COMPENSATION.
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PART TWO

FLASH CARDS

Each card has a message and a reflection.
Cut along the dotted line.
One card. One week. One principle.
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HOW TO USE THE FLASH CARDS

Each flash card has two parts:

The MESSAGE — a principle in bold black.
The REFLECTION — a question to sit with.

How to use them:

Cut along the dotted line.
Keep the message side visible.
Use the reflection side for journalling
or conversation with your spouse or child.

One card. One week. One principle.

Let it sink in before moving to the next.

Cut - Reflect - Apply
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1

Master Logic

IF WE MISUNDERSTAND PARENTHOOD, WE
MISBUILD CHILDHOOD.

REFLECTION

What would change in your home if you truly internalised the master logic?

NuggetCompanion PrintReady FINAL.pdf Page 59 of 103



Master Logic

IF WE MISBUILD CHILDHOOD, THE REST OF LIFE
BECOMES COMPENSATION.

REFLECTION

Where in your life is compensation still doing the work that formation should have done
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Introduction

WE ARE NOT ARGUING AGAINST REALITY. WE ARE
ARGUING FOR A BETTER FRAMEWORK WITHIN REALITY.

REFLECTION

What better framework would you argue for within your reality?
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Introduction

THE ISSUE IS NOT THAT LIFE IS HARD.

REFLECTION

What is the real issue beneath the hardship you are currently facing?
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Introduction

THE ISSUE IS THAT WE ARE FACING THAT
HARDSHIP WITHOUT A COHERENT MAP.

REFLECTION

What coherent map are you currently missing in your family life?
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Chapter One — Becoming a Parent

PARENTHOOD IS NOT AN EVENT.ITIS A
TRANSFORMATION.

REFLECTION

When did you first understand that parenthood was more than an event?
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Chapter One — Becoming a Parent

THE SHIFT IS FROM | TO WE. LIFE REORGANISES
AROUND THE CHILD.

REFLECTION

In what area has the shift from | to We been most difficult for you?
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8

Chapter One — Becoming a Parent

PROVISION SUPPORTS PARENTING. PROVISION
ALONE DOES NOT RAISE A CHILD.

REFLECTION

In what ways has provision replaced presence in your family life?
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Chapter One — Becoming a Parent

FATIGUE AND LIMITATION ARE NOT SIGNS OF FAILURE.
THEY ARE THE BASIC MATERIALS OF REAL CARE.

REFLECTION

Where are you judging yourself for fatigue that is actually evidence of real care?
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Chapter One — Becoming a Parent

CHILDREN NEED TO BE FORMED, NOT JUST KEPT
COMFORTABLE.

REFLECTION

What comfort are you prioritising over formation right now?
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Chapter One — Becoming a Parent

FEELINGS ARE UNSTABLE. A CHILD'S DEPENDENCE
IS NOT.

REFLECTION

Where in your parenting do feelings override consistency?
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Chapter Two — What a Child Really Needs

STRUCTURE IS NOT OPPRESSION. IT IS THE FRAMEWORK
THAT MAKES LOVE LEGIBLE TO A CHILD.

REFLECTION

What structure in your home makes love most visible to your child?
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Chapter Two — What a Child Really Needs

MONEY SUPPORTS A HOME. PRESENCE SHAPES A
PERSON.

REFLECTION

What does your child most need from you that money cannot provide?
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Chapter Two — What a Child Really Needs

SMALL, CONSISTENT INTERVENTIONS REPEATED OVER
YEARS CHANGE TRAJECTORIES.

REFLECTION

Which small, consistent intervention could you begin this week?
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Chapter Two — What a Child Really Needs

THE ACT OF RAISING CANNOT BE OUTSOURCED.

REFLECTION

What aspect of raising are you currently outsourcing that needs your direct presence?
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Chapter Three — Love Includes the Word No

LOVE THAT CANNOT SAY NO IS NOT LOVE IN FULL
FORM.

REFLECTION

When was the last time love required you to say no?
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Chapter Three — Love Includes the Word No

BUILD THE BASE FIRST. THEN LET THEM CHOOSE THEIR
PASSION FROM STRENGTH.

REFLECTION

What foundation are you currently building that freedom can later rest on?

NuggetCompanion PrintReady FINAL.pdf Page 75 of 103



18
Chapter Three — Love Includes the Word No

A NO WITH EXPLANATION IS TEACHING. A NO WITHOUT
EXPLANATION IS TYRANNY.

REFLECTION

Where in your parenting do you give a no without explanation?
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Chapter Three — Love Includes the Word No

DELAYED FREEDOM ON A STRONG BASE PRODUCES
BETTER ADULTS THAN EARLY FREEDOM ON A WEAK ONE.

REFLECTION

What foundation are you building that delayed freedom can later rest on?
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Chapter Three — Love Includes the Word No

CRY NOW, LAUGH LATER. THE NARROW PATH
LEADS TO THE REAL REWARD.

REFLECTION

What narrow path are you currently avoiding that leads to the real reward?
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Chapter Four — When the Foundation Is Weak

WHEN THE FOUNDATION IS WEAK, THE DOWNSTREAM
EFFECTS ARE PREDICTABLE AND MEASURABLE.

REFLECTION

Which downstream effects in your family can you trace to a weak foundation?
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Chapter Four — When the Foundation Is Weak

THIS IS NOT INDIVIDUAL FAILURE. IT IS SOCIAL
DESIGN FAILURE.

REFLECTION

Where have you blamed yourself for what is actually a design failure in the system
around you?
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Chapter Five — The Living Proof

OPEN MIND. TRY NEW APPROACHES. DIFFERENT
RESULTS.

REFLECTION

What one approach could you try differently this week?

NuggetCompanion PrintReady FINAL.pdf Page 81 0f 103



24
Chapter Five — The Living Proof

THE SYSTEM, NOT THE PERSON. THAT IS WHAT
PRODUCES RESULTS.

REFLECTION

What system are you relying on to produce results in your family?
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Chapter Five — The Living Proof

MAINTAIN YOUR TRIPOD. HOME. WORK. FAITH.

REFLECTION

How stable is each leg of your tripod right now?
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Chapter Five — The Living Proof

TEACH YOUR CHILDREN TO BE PROUD OF WHO THEY ARE
AND OPEN TO WHO OTHERS ARE.

REFLECTION

Who in your community could extend your family's reach?
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Chapter Five — The Living Proof

PRESENCE IS THE GIFT THAT CANNOT BE REPLACED. EARN
THEIR LOVE. DO NOT BUY IT.

REFLECTION

How are you earning your child's love rather than buying it?
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Chapter Five — The Living Proof

LOVE MEANS HAVING THE COURAGE TO SAY NO.

REFLECTION

Where does love currently require more courage from you?
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Chapter Five — The Living Proof

DO NOT BURN THEM OUT BEFORE THE RACE
BEGINS.

REFLECTION

Where are you at risk of burning out your child before the race begins?

NuggetCompanion PrintReady FINAL.pdf Page 87 of 103



30

Chapter Five — The Living Proof

FIRST STABILITY. THEN PASSION. IN THAT ORDER.

REFLECTION

Have passion and stability arrived in the right order for your child?
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Chapter Five — The Living Proof

YOU CANNOT FORCE INTRINSIC MOTIVATION. YOU
CAN ONLY REVEAL IT.

REFLECTION

What conditions are you creating to reveal your child's intrinsic motivation?
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Chapter Five — The Living Proof

EXPLAIN THE WHY. ALWAYS.

REFLECTION

Where in your parenting do you skip the why?
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Chapter Five — The Living Proof

OPEN THE DOOR. THEY WILL NOT NEED THE BACK
ONE.

REFLECTION

What door are you not yet opening that your child needs ?
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Chapter Five — The Living Proof

COMMUNITY IS NOT SEPARATE FROM FAMILY. IT IS
AN EXTENSION OF IT.

REFLECTION

Who in your community could extend your family's reach?
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Chapter Five — The Living Proof

GIVE THEM SOMETHING TO FALL BACK ON THAT IS
BIGGER THAN THE MOMENT.

REFLECTION

What are you giving your children to fall back on that is bigger than the moment?
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Chapter Five — The Living Proof

THE HALLMARK OF GOOD TEACHING IS WHEN THEY
DO IT WITHOUT BEING TOLD.

REFLECTION

What have you taught that your child now does without being told?
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Chapter Five — The Living Proof

REPEAT THE CORE MESSAGE. OFTEN. IT SINKS IN
AND BECOMES AN IMPRINT.

REFLECTION

What core message are you repeating enough to become an imprint?
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Chapter Six — The Untapped Power

MIDDLE AGE IS NOT AN END-STAGE TO SURVIVE. IT IS THE
PEAK OF CAPACITY.

REFLECTION

Are you using your current capacity — or surviving it?
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Chapter Six — The Untapped Power

ELDERS ARE NOT A BURDEN. THEY ARE AN
ENORMOUS, UNDERUSED RESOURCE.

REFLECTION

Which elder in your life are you not yet drawing on?
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Chapter Six — The Untapped Power

IT TAKES A VILLAGE. THE VILLAGE STILL EXISTS IF
WE WILL REACH FOR IT.

REFLECTION

Who in your village are you not yet reaching for?
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Chapter Six — The Untapped Power

RECONSTRUCTION DOES NOT REQUIRE
LEGISLATION. IT REQUIRES SHOWING UP.

REFLECTION

Where do you need to simply show up more?
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Chapter Six — The Untapped Power

WE ARE NOT ARGUING AGAINST REALITY. WE ARE
ARGUING FOR A BETTER FRAMEWORK WITHIN IT.

REFLECTION

What better framework would you build within your current reality ?
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Chapter Six — The Untapped Power

THE ISSUE IS NOT THAT LIFE IS HARD. THE ISSUE IS THAT WE ARE
FACING THAT HARDSHIP WITHOUT A COHERENT MAP.

REFLECTION

What map do you need to draw for your family right now?
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Chapter Six — The Untapped Power

IF WE MISUNDERSTAND PARENTHOOD, WE MISBUILD CHILDHOOD. IF
WE MISBUILD CHILDHOOD, THE REST OF LIFE BECOMES
COMPENSATION.

REFLECTION

Where in your life is compensation still doing the work that formation should have done
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The system, not the person.

Take it. Use it. Pass it on.
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